HAVEN INVENTIVES

HAVEN INVENTIVES

Organizational & Partnership Proposal

1. Executive Summary

Haven Inventives is a registered creative and innovation hub based in Mbale, Eastern
Uganda. We exist to empower youth, creatives, and communities with practical digital



skills, media capacity, and innovation-driven solutions that respond to real
socio-economic challenges.

Through media production, digital skills training, e-commerce education, and
community-based innovation programs, Haven Inventives supports individuals, NGOs,
churches, government institutions, and businesses to communicate effectively, build
capacity, and create sustainable opportunities.

Our work is grounded in accessibility, collaboration, and impact. We use tools people
already have, such as smartphones and basic digital platforms, to unlock opportunity
and amplify underrepresented voices.

2. Organizational Background

Organization Name:Haven Inventives
Location:Mbale, Eastern Uganda

Legal Status: Registered entity

Business Registration Number: 80020003625337
TIN Number: 1027388424

Haven Inventives was established to respond to the growing need for practical digital
skills, creative capacity, and innovation support among youth and grassroots
organizations in Uganda. We work closely with creatives, trainers, institutions, and



community leaders to design programs that are relevant, affordable, and
impact-driven.

3. Vision

To become a leading creative and innovation hub that equips communities with
practical digital skills, amplifies untold stories, and builds sustainable economic
opportunities.

4. Mission

To empower individuals, organizations, and communities through creativity,
technology, training, and collaboration while contributing positively to society through
impact-driven initiatives.

5. Core Focus Areas

a) Media & Production



* Audio production and radio adverts
* Podcast production and storytelling
* Voice-over and media content creation

* Awareness and advocacy campaigns

b) Digital Skills & Training

* E-commerce and online selling

* Content creation using smartphones

* Remote work and digital freelancing skills

* Social media marketing and branding

¢) Community & NGO Engagement

* Training programs for NGOs, churches, and youth groups

* Community outreach and sensitization campaigns

* Media support for social impact initiatives

d) Innovation & Collaboration

* Creative incubation and mentorship

* Cross-sector collaboration



* Idea development and solution testing

6. Target Beneficiaries

* Youth and young creatives

* Community-based organizations
* NGOs and faith-based institutions
* Small and growing businesses

* Government programs and initiatives

7. Geographic Coverage

* Eastern Uganda (Primary focus)

* Northern Uganda (Ongoing expansion)

* National reach through digital platforms

8. Key Achievements



* Delivered digital skills and e-commerce masterclasses across Eastern and Northern
Uganda

* Trained youth in smartphone-based content creation and online selling
* Produced media content for institutions and community initiatives

* Established partnerships with creatives and trainers across regions

9. Partnership & Funding Needs

Haven Inventives seeks partnerships and support in the following areas:

* Program funding for youth digital skills training

* Media production support for community and advocacy projects
* Equipment acquisition (audio, video, lighting)

* Training materials and logistics

* Operational support and capacity building

Support may be provided through:

* Financial contributions

* Strategic partnerships



* Technical assistance

* Media and equipment support

10. Accountability & Transparency

Haven Inventives is committed to transparency and responsible stewardship of
resources. We provide:

* Clear documentation of funded activities
* Activity and financial reports where required

* Open communication with partners and donors

* Verification details upon request

11. Sustainability Approach

Our sustainability model combines:

* Revenue from media and production services

* Training and consultancy programs



* Partnerships with NGOs and institutions

* Community-driven innovation initiatives

This blended approach ensures continuity of programs while maintaining affordability
and access for underserved communities.

12. Contact Information

Haven Inventives

Mbale, Eastern Uganda

E< Email: [haveninventives@gmail.com](mailto:haveninventives@gmail.com)
R Phone / WhatsApp: +256 782 751 859

Together, we can equip communities with skills, amplify voices, and create lasting impact.



	  

